
MINUTES OF THE MEETING OF THE 
WEST YORKSHIRE AND YORK INVESTMENT COMMITTEE

HELD ON WEDNESDAY, 6 FEBRUARY 2019 AT COMMITTEE ROOM A, 
WELLINGTON HOUSE, 40-50 WELLINGTON STREET, LEEDS

Present:

Councillor Peter Box CBE (Chair) Wakefield Council
Roger Marsh OBE (Deputy Chair) Leeds City Region Enterprise Partnership
Councillor Barry Collins Calderdale Council
Councillor Ian Gillies City of York Council
Councillor Peter McBride Kirklees Council
Councillor Alex Ross-Shaw Bradford Council

In attendance:
Melanie Corcoran West Yorkshire Combined Authority
Angela Taylor West Yorkshire Combined Authority
Andrew Norman West Yorkshire Combined Authority (minute 53 only)

Michelle Burton West Yorkshire Combined Authority (minute 53 only)

Helen Illman West Yorkshire Combined Authority (minute 53 only)

Fiona Limb West Yorkshire Combined Authority (minute 53 only)

Ian McNichol West Yorkshire Combined Authority (minute 53 only)

Ruth Chaplin West Yorkshire Combined Authority

48 Apologies for Absence

Apologies for absence were received from Councillors Denise Jeffery and 
Richard Lewis.

49 Declarations of Disclosable Pecuniary Interests

There were no pecuniary interests declared by members at the meeting.

50 Exempt Information - Possible Exclusion of the Press and Public

There were no items on the agenda requiring exclusion of the press and 
public.

51 Minutes of the Meeting of the West Yorkshire and York Investment 
Committee held on 9 January 2019

Resolved:  That the minutes of the West Yorkshire and York Investment 
Committee held on 9 January 2019 be approved and signed by the Chair.



52 Capital Programme Update

The Committee considered a report on the capital programme which:

 Provided an update on progress made on the implementation of the 
West Yorkshire Combined Authority’s capital programme and the 
annual review of the Growth Deal.

 Provided an update on the progress made on the West Yorkshire 
Broadband Programme.

The latest outturn budget for each programme and actual spend figures as 
reported at quarter 2 were set out in Table 1.  The Committee was advised 
that the Quarter 3 monitoring had now been finalised and the actual Growth 
Deal expenditure was £47 million.

The Growth Deal Annual Conversation had taken place on 13 December 
2018.  This had involved a full review of the LEP (including the progress on 
Growth Deal and programmes of funding awarded to the LEP).  This included 
delivery, strategy and governance and a formal response is expected in 
February 2019.  It was noted that the position regarding achieving the required 
expenditure target had been clarified and this was outlined in the submitted 
report. 

It was recognised that there were specific project risks, particularly in respect 
of the Transport Fund and these would be closely monitored in the final 
quarter.  Work was ongoing with partners and project sponsors to ensure 
accurate forecasts are in place and that projects can be accelerated where 
possible.  

It was reported that advanced payments were being explored for 2018/19 
against the schemes that are or will be in contract by the year end.  The 
Committee supported the prepayment of grant through the Growth Deal 
programme for the schemes which were listed in Table 2 of the submitted 
report.  

Resolved:

(i) That the progress made in implementing the Combined Authority’s 
Capital Programme be noted.

(ii) That the prepayment of grant through the Growth Deal programme 
detailed in paragraph 2.5 of the submitted report be supported.

53 Capital Spending and Project Approvals

The Committee considered a report on proposals for the progression of, and 
funding for, a number of West Yorkshire Combined Authority supported 
projects, including West Yorkshire plus Transport Fund (Transport Fund) and 
Growth Fund at stages 1, 2 and 3 of the Combined Authority’s assurance 
process.



Members discussed the proposals for the progression of the following five 
schemes which were detailed in the submitted report:

 Raising Aspirations
 A647 Bus Priority Corridor
 Corridor Improvement Programme Phase 1 – Huddersfield Southern 

Corridors
 Halifax Town Centre – Northgate House
 Rochdale Canal – Cycle Safety Fund

Copies of the business case summaries were attached at Appendices 2-6 of 
the submitted report.  It was requested that the summary in future reports 
should include an impact assessment column to provide information showing 
how the schemes will meet targets in respect of social and economic benefits.

Members asked for a discussion item on skills to be brought to a future 
meeting to ensure Members continue to make informed decision on skills 
related schemes.

The Committee was also provided with details of the following project 
decisions delegated to the Combined Authority’s Managing Director since the 
last meeting:

 York Outer Ring Road Phase 2 (Monks Cross)
 Urban Traffic Management Control (UTMC) scheme – Element A
 Calderdale multi-modal studies
 Glasshoughton Southern Link Road
 Leeds City Region Employment Hub

Copies of the business case summaries were attached at Appendix 7 and 
details of the schemes outlined in the report.

In respect of Garnett’s Wharf, Otley – Growing Places Fund loan 104, it was 
noted that the Combined Authority’s Director of Delivery had approved the 
decision point 7 project closure report and details were outlined in the report.

It was reported that the WY+TF (Transport Fund) A629 Halifax Road Phase 5 
project was approved by the Combined Authority on 10 May 2018 to proceed 
through decision point 3 and work commence on activity 4 (full business case).  
However there was a £3,000 error in the figures reported and approval was 
now sought to amend the development costs figure from £4.113 million to 
£4.116 million.  It was agreed that an addendum to the funding agreement be 
entered into with Kirklees Council. 

Resolved:

(i) In respect of Raising Aspirations, the Investment Committee 
recommends to the Combined Authority:

(a) That the Raising Aspirations project proceeds through decision 
point 2 and work commences on activity 5 (full business case 



with finalised costs).

(b) That an indicative approval is given to the total project value of 
£400,000 to be funded by the Combined Authority from the 
secured business rates pool funding with full approval to spend 
being granted once the scheme has progressed through the 
assurance process to decision point 5 (full business case with 
finalised costs).

(c) That future approvals are made in accordance with the 
assurance pathway and approval route outlined in the submitted 
report including at decision point 5 through a delegation to the 
Combined Authority’s Managing Director following a 
recommendation by the Combined Authority’s Programme 
Appraisal Team. This will be subject to the scheme remaining 
within the tolerances outlined in the report.

(ii) In respect of the A647 Bus Priority Corridor, the Investment Committee 
recommends to the Combined Authority:

(a) That the Leeds Public Transport Investment Programme: A647 
Corridor project proceeds through decision point 3 (outline 
business case) and work commences on activity 4 (full business 
case).

(b) That an indicative approval to the total project value of £9.68 
million is given from Leeds Public Transport Investment 
Programme funding with full approval to spend being granted 
once the scheme has progressed through the assurance process 
to decision point 5 (full business case with finalised costs).

(c) That future approvals are made in accordance with the 
assurance pathway and approval route outlined in the submitted 
report including at decision point 4 (full business case) and 
decision point 5 (full business case with finalised costs) through 
a delegation to the Combined Authority’s Managing Director 
following a recommendation by the Combined Authority’s 
Programme Appraisal Team. This will be subject to the scheme 
remaining within the tolerances outlined in the report.

(iii) In respect of the Corridor Improvement Programme Phase 1 - 
Huddersfield Southern Corridors, the Investment Committee 
recommends to the Combined Authority:

(a) That the Huddersfield Southern Corridors scheme proceeds 
through decision point 3 and work commences on activity 4 (full 
business case).

(b) That an indicative approval to the total project value of £8.199 
million is given from the West Yorkshire plus Transport Fund with 
full approval to spend being granted once the scheme has 
progressed through the assurance process to decision point 5 



(full business case with finalised costs).

(c) That development costs of £2.234 million are approved in order 
to progress the scheme to decision point 5 (full business case 
with finalised costs) taking the total project approval to £2.534 
million. This includes land acquisition costs of £1.6 million.

(d) That the Combined Authority enters into an addendum to the 
existing funding agreement with Kirklees Council for expenditure 
of up to £2.534 million from the West Yorkshire plus Transport 
Fund.

(e) That future approvals are made in accordance with the approval 
pathway and approval route outlined in the submitted report 
including at decision point 5 through a delegation to the 
Combined Authority’s Managing Director following a 
recommendation by the Combined Authority’s Programme 
Appraisal Team. This will be subject to the scheme remaining 
within the tolerances outlined in the report.

(iv) In respect of Halifax Town Centre - Northgate House, the Investment 
Committee approves:

(a) That the Halifax Town Centre Northgate House scheme 
proceeds through decision point 4 and work commences on 
activity 5 (full business case with finalised costs).

(b) That an indicative approval of £3 million is given from the Local 
Growth Fund (Growth Deal 3) towards a total scheme cost of 
£10.655 million with full approval to spend being granted once 
the scheme has progressed through the assurance process to 
decision point 5 (full business case with finalised costs).

(c) That future approvals are made in accordance with the 
assurance pathway and approval route outlined in the submitted 
report including at decision point 5 (full business case with 
finalised costs) through a delegation to the combined Authority’s 
Managing Director following a recommendation by the Combined 
Authority’s Programme Appraisal Team. This will be subject to 
the scheme remaining within the tolerances outlined in the 
report.

(v) In respect of Rochdale Canal, the Investment Committee recommends 
to the Combined Authority:

(a) That the Rochdale Canal Towpath Phase 2 - Hebden Bridge to 
Todmorden scheme proceeds through decision point 4 and work 
commences on activity 5 (full business case with finalised costs).

(b) That an indicative approval to total project cost of £2.101 million 
of which £1.971 million will be Combined Authority funding which 
will be funded from the DfT Cycle Safety Grant and Cycle City 



Ambition Grant with full approval to spend being granted once 
the scheme has progressed through the assurance process to 
decision point 5 (full business case with finalised costs).

(c) That future approvals are made in accordance with the 
assurance pathway and approval route outlined in the submitted 
report including at decision point 5 through a delegation to the 
Combined Authority’s Managing Director following a 
recommendation by the Combined Authority’s Programme 
Appraisal Team. This will be subject to the scheme remaining 
within the tolerances outlined in the report. 

(vi) That the WYTF (Transport Fund) A629 Halifax Road Phase 5 project 
funding approval by the Combined Authority on 10 May 2018 be 
amended to:

(i) That development costs of £4.116 million are approved in order 
to progress the scheme to decision point 4 (full business case), 
taking the total project approval to £4.418 million and that an 
addendum to the funding agreement with Kirklees Council for the 
additional £4.116 million is entered into.

54 Draft Minutes of the Business Investment Panel held on 10 January 2019

Resolved:  That the draft minutes of the Business Investment Panel held on 
10 January 2019 be noted.


